Interprofessional Collaborative Practice (ICP) First Steps: Establishing Productive and Healthy School-Based Teams
Helpful Hints and Tricks
· Define roles and responsibilities, which means clarifying each’s persons role, scope and responsibility.
· Ensure participation across different disciplines.
· Avoid reduplicating efforts.
· Work toward collaborative leadership where leadership is rotated or shared.
· Make decisions by consensus and use inclusive behavior that supports team development.
· Openly acknowledge and respond to different thoughts, backgrounds, expertise.
· Be culturally sensitive and humble.
· Schedule predictable team processes, including meetings, agreements, and feedback loops.
· Promote team engagement through interprofessional development and constructive dialogues.
Generalizable Skill: Communication
Work toward open and respectful communication. There are many benefits:
· Psychological safety
· Clear language 
· All voices are valued
· Diverse backgrounds are respected
· Humility is supported
Be sure to check for understanding of team members and use clear language to address power imbalances. 
Key Take Aways
· In this stage it is critical to establish a common ground and mission.
· Normalize conflict as part of collaboration. 
· Focus on student outcomes.
· Data guides decisions; celebrate when desired outcomes are achieved!
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